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REPORT OF INDEPENDENT AUDITORS

Honorable Vilage Council -
Village.of Deckerville

: Deckerwlle Mich:gan AB427

We have audlted the accompanylng fmanclal statements of the govemmental acttvmes the busmess—
type activitles. each major fund, and the aggregate remaining fund information of the Viliage of

. Deckerville, as of and for the year ended March 31, 2008, which collectively comprise the Village's

basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Village of Deckerville’s managerent. Qur responsibiity i i to express oplnrons on

: these flnancial statements based on aur audit.

We conductad our audlt in accordance with auditing standards genera]ly accepted in the United States

~ of America. Those: standards require that we plan and perform the audit to obtain reasonable
' -assurance about whether the financial statemsents are free of material misstatement. An auditincludes
" “examining, on a test basis, evidence supporhng the amounts and disclosures in the financial
_'staternents. An audit also Includes assessing the accounting principles used and significant estimates

made by management, as well as evatuating the overali financial statement presentatton We believe

o 1hat our audtt provides a reasonable b351s for our apinion,

- In our opmlon 1he flnancial statements referred to above present fairly, in all material respects, the
* respective financial position of the govemmental activities, the business-type activities, each major -
© fund,and the aggregate’ remalnlng fund information of the Villdge of Deckerville, as of March 31, 2008,

and the respectlve changes in firiancial pesition and cash fiows, whers applicabie, thereof forthe year

- then ended in co nformity wﬂh accountlng principles generally accepted in the United States of Amertca _

The management’s di |scusslon and anaiysm and budgetary comparison mformatton on pages | through
V and 20 through'22, are nota required part of the basic financial statements but are supplementary
informatlon required by accounting principles genérally accepted in the United States of America. We
have applled -gertaln limited procedures, which consisted principally of inquiries of management

- regarding the methads of measurement and presentation of the required supplementary mformation
. However we dld not audlt the, mformatton and express no opmlon onit,

' 0ur audﬂ was conducted for the purposa of formmg Oplnlons on the financial statemants that
collecttvely comprise the Village of DecKerville's basic financial statements. The combining and
" individual nonmajor fund financial statements are presented for purposes af additional analysis and are.

not a required part-of the basic financial statements. The combining and individual nenmajor fund

~ finandial statements have been subjected to the audltmg procedures applied in the audit of the basic | :
financial statements and, in our opinion; are fairly stated in all material respects in relation to the basic -

financial statements taken as a whole. The combining and individual nonmajor fund financial

- statements haye not-been subjected to the auditing procedures applied ln the audlt of the ba51c

ﬁnancla[ statements and, ‘accordingly, we express no opinion on them.
um ke, w #duan, P,

ANDERSON TUCKEY, BERNHARDT & DORAN, P C
CERTIFIED PUBLIC ACCOUNTANTS



VILLAGE OF DECKERVILLE, MICHIGAN

Management’s Discussion and Analysis

Qur discussion and analysis of the Village of Deckerville's financial performance provides an
overview of the Village’s financial activities for the fiscal ycar ended March 31, 2008, Pleasc
read it in conjunction with the Village’s financial statements.

Financial Highlights
As discussed in further detail in this discussion and analysis, the following represents the most

significant financial highlights for the year ended March 31, 2008:
¢ The fund balance in the General Fund decreased from $481,652 1o $§364,594,

s State-shared revenue, the Village’s second largest General Fund revenuce source, was
reduced by the State of Michigan by $2,524 representing a 2.35% decrease from the
2005-2006 [iscal year. However, the $104,936 received from the State of Michigan was
above the budgeted projection by $6,936,

Using This Annual Report

This annual report consists of a series of financial statements. The statement of net assets and
the statement of activities provide information about the activities of the Village as a whole and
present a longer-term view of the Village’s finances. This longer-term view uses the acerual
basis of accounting so that it can measure the cost of providing services during the current year,
and whether the taxpayers have funded the full cost of providing government services.

The fund financial statements present a short-term view. They tell us how the taxpayers’
resources were spenl during the year, as well as how much is available for future spending. Fund
financial statements also report the Village’s operations in more detail than the government-wide
financial statements by providing information about the Village’s most significant funds.



VILLAGE OF DECKERVILLE, MICHIGAN

Management’s Discussion and Analysis

The Village as a Whole
The following table shows, in a condensed [ormat, the net assels as of (he current date:
Governmental Business-Type
Aclivities Activities Total

Current assets 3 690968 $ 146,489 $ 837,457
Noncurrent assets 1,338,532 631,730 1,871,262

Total assets 2,030,500 678,219 2,708,719
Current liabilities 84,666 84 866
Long-term liabilities - -

Total liabilities 84,668 - 84,666
Net asssts:

Invested in capital assets -

Net of related debt 1,257,143 1,257,143
Contributed capital 169,328 169,328
Restricted 623,928 623,928
Unrestricted 64,763 508,891 573,654
Total net assets $ 1,045,834 $ 678,219 5 2,624,053

Unrestricted net assets — the part of net assets that can be used to finance day-to-day operations
ended the {iscal year with a balance ol $64,763 in the governmental activities,

I



VILLAGE OF DECKERVILLE, MICHIGAN

Management’s Discussion and Analysis

The loliowing table shows the changes ol the nef assets during the current year:

Governmental Business-Type
Activities Activities Tatal
Net Assets - Beginning of year - (as adjusted) $ 1,802,021 $ 694,219 $ 2,586,240
Revenue
Program revenue:
Charges for services 188,536 119,442 307,978
Operating grants and contributions -
Gensral revenue;
Property taxes 409,356 861 410,217
Intergovernmeantal revenus 191,881 191,881
Investment earnings 12,423 4616 17,039
Sale of building - -
Miscallaneous 42,338 42,338
Net transfers -
Total revenue 844,534 124,819 959,453
Program Expenses
General government 170,057 170,067
Road maintenance and repair 82,944 82,944
Public safety 168,742 168,742
Public works 136,130 136,130
Culture and recreation 104,552 104,552
Water & sewer 140,819 140,919
Depreciation 132,519 132,519
Interest on long-term debt 5,777 5777
Total expensas 800,721 140,919 841,640
Change in Net Assets 43,813 (16,000) 27,813

Net Assets - End of Year $ 1,945,834 $ 678,219 $ 2,624,053

Il



VILLAGE OF DECKERVILLE, MICHIGAN

Management’s Discussion and Analysis

Business-type Activities

The Village’s business-type activities consist of the Water and Sewer Fund. The Village
provides water to residents from ground water wells. Sewage treatment is provided through a
Village-owned and operated sewage treatment plant.

The Waler and Sewer Fund had a net loss of $16,000, and its cash flow decreased by $45,757.
Revenues for the fund were down about 13%.

The Village’s Funds

Our analysis of the Village's major funds follows the government-wide financial statements.
The fund financial statements provide detailed information about the most significant funds, not
the Village as a whole. The Village Council creates funds to help manage money for specilic
purposes as well as to show accountability for certain activities, such as special property tax
millages. The Village’s major funds for the current vear include the General, Major Street, Local
Street, and Water and Sewer Funds,

The General Fund pays for most of the Village’s governmental services. The most significant
are Administration, Fire Protection, Police Department, and Public Works, which incurted
expenses of approximately $627,862 in the current fiscal year. These costs and the remaining
$104,552 cost of the other General Fund departments are [unded by real and personal property
taxes and other general revenue sources of the General Fund.

General Fund Budgetary Highlighis
Overall, revenues in the General Fund exceeded the budget by $19,776.

Village departmental expenses in the General Fund overall spent less than budget projections by
$23,565.

Capital Asset and Debt Administration

As of March 31, 2008, the Village had a tofal of approximately $1,871,262 (net of depreciation)
invested in a broad range of capital assets, including reads, buildings, equipment, and water and
sewer lines.

Debt service makes up approximately 2% of the total governmental expenditm‘es

More detailed information concerning capital asscts and long-term debt ¢an be found in Notes 5
and 10, respectively, in the notes to the financial statements.

v



VILLAGE OF DECKERVILLE, MICHIGAN

Management’s Discussion and Analysis

Economic Factors and Next Year’s Budgets and Rates

In preparing the 2008-2009 budget, the village expects similar activity levels to 2007-2008.
State shared revenues have been consistently declining in recent years, and this trend is expected
to continue. Qther revenues arc expected to be consistent with the 2007-2008 fiscal year.

Contacting the Village’s Management

This financial report is intended to provide our citizens, taxpayers, customers and investors with
a general overview of the Village's finances and to show the Village's accountability for the
money it receives. If you have questions about this report or need additional information, we
welcome you to contact the village's office.




BASIC FINANCIAL STATEMENTS




VILLAGE OF DECKERVILLE
STATEMENT OF NET ASSETS
March 31, 2008

Primary Government

Governmental Busihess-type

Activities Activities Total
ASSETS
Current assets:
Cash 5 875,831 $ 85,708 $ 761,540
Accounts Receivable 15,137 60,780 75,817
Total current assets 690,968 146,489 837,457
Noncuirent assets:

Capital assets, net of depreciation 1,339,632 531,730 1,871,262
TOTAL ASSETS $ 2030500 $ 678,219 § 2,708,719
LIABILITIES
Current liahilities:

Customer deposits payable .

Current maturities an long-term debt b 82,389 $ 82,389

Accrued interest 2,277 2,277

Total current liabilities 84,866 - 84,666
Total noncurrent liabilities - - -
TOTAL LIABILITIES 84,666 - 84,666
NET ASSETS
Invested in capital assets -

Net of related debt 1,257,143 1,257,143
Contributions in aid of construction 3 169,328 169,328
Restricted 623,928 623,828
Unrestricted 64,763 508,891 573,654
TOTAL NET ASSETS 1,945,834 678,219 2,624,053
TOTAL LIABILITIES AND NET ASSETS £ 2,030,500 5 678,219 $ 2,708,713

The accompanying notes are an integral part of the financial statements.



VILLAGE OF DECKERVILLE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2008

Program Revenuas Nat {(Expenses) Revenues
Primary Government
Charges for Governmental Business-type
Functions/Programs Expenses Services Aclivities Activitias Total
Governmsntal activities:
General government $ 170,057 3 140,036 3 {30,021} - $ (30,021)
Road maintenance and repair 82,844 {82,944) - (82,944}
Public safety 168,742 48,500 {120,242) - (120,242)
Public works 136,130 {136,130} - {136,130}
Culture and recreation 104,552 {104,552} - {104,552}
Depreclation 132,519 {132,518} - (132,519}
Intsrest on long-term debt 5777 {5,777} {5,777)
Total governmental acthvitles 800,721 188,536 (612,185) - (612,185)
Business-type aclivities:
Water & sewer 140,818 118,442 b {21.477) (21,477)
Total primary government $041,640 $ 307,978 $ {612,185) 3 {21,477) $ (633,662)
General revenues:
Taxes:
Property taxes levied for genaral purposes 3 276,603 $ 276,603
Property taxes levied for street and sanitation purposes 132,753 132,753
Property taxes levied for and sewer purposes $ 861 861
Intergovernmental revenus 191,881 191,881
Investment earnings 12,423 41618 17,039
Miscellaneous 42 338 42,338
Total goneral revenues and fransfers 655,998 5477 661,475
Change in net assets 43,813 {16,000) 27,813
Net assets - beginning 1,802,021 694,219 2,506,240
Not assets - ending $ 1,845,834 $ 678,219 $2,624,053

The acconpanying nibos ars o1 rogra) pard of The inancial statemonts.



ASSETS

Cash

Due from other funds
[Jue from State of MI

TOTAL ASSETS

LIABILITIES & FUND BALANCES
Total Liabilities
Fund equity:
Fund balance:
Undesignated
Raserved

Total Fund Equity

TOTAL LIABILITIES AND
FUND BALANCES

VILLAGE OF DECKERVILLE

COMBINING BALANCE SHEET

GOVERNMENTAL FUNDS
March 31, 2008

TOTAL
MAJOR LOCAL GOVERNMENTAL

GENERAL STREET STREET FUNDS
$ 364,594 $ 189,215 $ 122,022 $ 675,831
- 12,042 3,005 18,137
§ 364,594 $ 201,257 § 125,117 $ 690,968
$ 67,040 $ 67,040
297 554 $ 201,257 $ 125,117 623,928
364,594 201,257 125,117 690,968
% 364,594 % 201,257 $ 125117 $ 690,968

The accompanying notes are an integral part of the financlal stataments,




ASSETS

Cash

Accounts Receivable
Due from other units
Total Current Assets

Capital assets:

Land

Depreciable capital assets

Less: Accumulated Depreciation
Total Non-Current Assets

TOTAL ASSETS

LIABILITIES & FUND BALANCES

Liabilities:
Accrued interest pavable
Due fo ather funds
Current maturities of long-term debt
Notes Payable - long term

Total Liabilities
Fund Balances:
Fund balance:
Undesignated
Reserved

Total Fund Balances/Net Assets

VILLAGE OF DECKERVILLE

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET and

STATEMENT OF NET ASSETS
March 31, 2008

TOTAL LIABILITIES AND FUND BALANCES

Modified Accrual Full Acerual
Basls Reconciling Kem Basis
| TOTAL | | CAPITAL | |
GOVERNMENTAL ASSETS & LONG
FUNDS TERM DEBT TOTAL
5 875,831 $ 675831
15,137 15,137
690,968 - 690,968
$ 3,819,248 3,819,249
(2,479,717) (2,479,717)
- 1,339,532 1,339,532
3 690,968 $ 1,339,532 $ 2,030,500
$ 2,277 $ 2.277
82,389 82,389
- 84 666 84,666
$ 67,040 67,040
623,928 1,254 866 1,878,794
890,968 1,254,866 1,945,834
$ 690,968 $ 1,339,532 $ 2030500

The accompanying notes are an Intagral part of the financial statements.



REVENUES:
Taxes

Intargovernmentai revenue:

Sas & weight tax
State

License, Permits and Fees

Fines and Forfeitures
Charges for services
Grants

Intarest Income
Miscellangous

TOTAL REVENUE

EXPENDITURES:
Administration
Construction
Fire Protection
Police
Public works
Parks
Routine Maintanance
Miscellaneous

TOTAL EXPENDITURES

EXCESS OF REVENUE OVER (UNDER} EXPENDITURES

EXPENDITURES

FUND BALANGE - APRIL 1

FUND BALANCE - MARCH 31

VILLAGE OF DECKERVILLE
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED MARCH 31, 2008

TOTALS
(MEMORANDUM ONLY)
MAJOR LOCAL PRIMARY

GENERAL  STREET STREET GOVERNMENT
$276,603  § 88,057  $ 44696 409,356
68,275 17 540 85,815
106,066 106,066
2,590 2,590
169 159
140,036 140,036
48,500 48,500
12,423 12,423
28,979 7,634 2,976 39,589
615,358 163,966 85,212 844,534
276,242 276,242
57,678 21,704 79,382
108,092 106,002
108,498 108,498
136,130 136,130
104,562 104,552
45,313 37,632 82,945
732,414 102,991 59,336 894,741
(117,058) 60,976 5,876 (50,207)
481,652 140,282 119,241 741,176
$384,504  $201,258  $125117  § 690,869

The accampanying notes are an Integral part of the financlal stalamants.



VILLAGE OF DECKERVILLE
RECONCILIATION OF STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2008

Net change in fund balances - total governmental funds $(50,207)
Amounts reported for governmental activities in the Statement of Activities are different because:

Governmental funds report capital outiays as expenditures. However, in the Statement

of Activities, the cost of these assets is allocated over their useful lives as depreciation expense
Depreciation expense (132,519)
Capital outlay 185,567

Repayment of bond principal is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the Statement of Net Assets, Long-term debt for capital
assets is a reduction of net assets, however, a reduction of the debt increases net assets.
Principal paid on long-term debt 39,111

Accrued interest on bonds is recorded in the statement of activities when incurred; it is not
recorded in govarnmental funds until it is paid:

Accrued interest payable at the beginning of the year 4,137
Accrued interest payable at the end of the year {2,277}
Change in net assets of governmental activities $ 43,813

The accompanying notes are an integral part of the financial statements,



VILLAGE OF DECKERVILLE
PROPRIETARY FUND TYPE
COMBINING BALANCE SHEET

ASSETS
Cash
Accounts receivable - net
Due from ather funds
Fixed assets
Less accumulated depreciation &
amortization

TOTAL ASSETS

LIABILITIES & FUND EQUITY
Total Liahilitles
Fund Equity:
Contributions in gid of construction
Retained earnings:
Reserved for specific purpose
Unreserved

Totat Fund Equity

TOTAL LIABILITIES & FUND EQUITY

March 31, 2008

The accompanying hotes are an Integral part of the financial statements.

ENTERPRISE FUND

WATER/SEWER

$ 85,700
80,780

2,725,535

(2,183,805)

$ 878,219

$ 169,328

508,891

678,219

$ 678,219




VILLAGE OF DECKERVILLE
COMBINED STATEMENT OF REVENUE, EXPENSES
AND CHANGE [N RETAINED EARNINGS/FUND BALANCE
ALL PROPRIETARY FUND TYPES
YEAR ENDED MARCH 31, 2008

ENTERPRISE FUND
WATER/SEWER
OPERATING REVENUES:
Water & sewer system sales $ 100,090
Other services, charges & sales 19,3562
TOTAL OPERATING REVENUE 119,442
OPERATING EXPENSES:
Salaries & wages 34,950
Employee benefits 14,420
Operating supplies 2,608
Professional fees -
Insurance 4,017
Utilities 10,202
Repairs & maintenance 22,878
Depreciation 61,2687
Equipment rental 17,5906
Capital Cutlay -
Miscellaneous 3,213
TOTAL OPERATING EXPENSES 171,241
OPERATING INCOME {LOSS) {561,799)
NON-OPERATING REVENUE {(EXPENSES)
Current tax collection 861
Interest earned 4,616
TOTAL NON-OPERATING REVENUE (EXPENSES) 5477
NET INCOME (LOSS) (46,322)
ADD: Amortization of fixed assets acquired by grant which
reduces contributed capital 30,322
INCREASE (DECREASE) IN RETAINED EARNINGS {16,000}
RETAINED EARNINGS/FUND BALANCE - APRIL 1 694,219
RETAINED EARNINGS/FUND BALANCE - MARCH 31 $ 678,219

The accampanying noles are an Intagral part of the financial statemenis.
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VILLAGE OF DECKERVILLE
WATER & SEWER FUND
SCHEDULE OF CHANGES IN CONTRIBUTIONS IN
AID OF CONSTRUCTION
FOR THE YEAR ENDED MARCH 31, 2008

Year Ended
March 31, 2008
CONTRIBUTIONS IN AID OF CONSTRUCTION - APRIL 1 3 199,650
L.ESS: Dapreciation of fixed assets acquired from contributions in {30,322)
CONTRIBUTIONS IN AID OF CONSTRUCTION - MARCH 31 3 169,328

The accompanying notes are an Intagral part of the financial statemenis.



VILLAGE OF DECKERVILLE
COMBINED STATEMENT OF CASH FLOWS -
ALL PROPRIETARY FUND TYPES
YEAR ENDED MARCH 31, 2008

ENTERPRISE FUND

WATER/SEWER
CASH FLOWS FROM OPERATING ACTIVITIES:

Net income (loss) _ 5 (46,322)
ADJUSTMENT TO RECONCILE NET INCOME TO

CASH PROVIDED BY OPERATING ACTIVITIES:

Depreciation 61,287
CHANGE IN CURRENT ASSETS AND LIABILITIES:

(Increass) decrease in accounts receivable 2,539

(Increase) decregse in due from other funds -
NET CASH PROVIDED BY OPERATING ACTIVITIES 17,484
CASH FLOWS FROM INVESTING ACTIVITIES:

Capital expenditures (63,241}
NET CASH PRCOVIDED (USED} IN INVESTING ACTIVITIES (63,241}
NET INCREASE (DECREASE} IN CASH & CASH EQUIVALENTS (45,757)
CASH & CASH EQUIVALENTS AT BEGINNING OF YEAR 131,466
CASH & CASH EQUIVALENTS AT END OF YEAR $ 85,709

Disclosure of Accounting Policy:

For purposes of reporting cash flows, cash and cash equivalents includes
cash on hand, demand deposits in banks, and balances of certificates of deposit.

The accernpanying notes are an Intagral part of the financial statemsnts.
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VILLAGE OF DECKERVILLE
TRUST AND AGENCY FUNDS
COMBINING BALANCE SHEET

MARCH 31, 2008

PAYROLL FUND

ASSETS
Cash $ (894}
Due from ather governmental units ' 604
TOTAL ASSETS $ -

LIABILITIES AND FUND EQUITY

Liabilities:
Accounts payable $ -

Fund Equity:
Fund Balance:
Designated “

TOTAL LIABILITIES & FUND EQUITY 3 -

The accompanying notes are an integral part of the financial statamants.
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VILLAGE OF DECKERVILLE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The acecounting palicies of the Village of Deckerville {the Village} conform to accounting principles generally accepted in the
United States of America (GAAP} as applicable to governmental units. The following is a summary of the significant accounting
policies used by the Village of Deckerville.

Effective April 1, 2005, the Village implemented the provisions of GASB Statement No. 34 (GASB 34), Basic Financial
Statements — and Management's Discussion and Analysis — for State and Local Governments. Certain significant changes in
the statements include the following:

DESCRIPTION OF VILLAGE OPERATIONS AND FUND TYPES:

The Village of Decketville was organized in 1883 as a general law village with a fiscal yvear of April 1 through March 31. The
Village is located in Sanilac County, Michigan. The Village operates under a Mayor-Council form of government. The Village
provides various services to its residents including public safety {police, fire protection, and ambulance service), public works,
parks and general administrative services.

REPORTING ENTITY:

In accordance with U.S. generally accepied accounting principles and Goveramental Accounting Standards Board (GASB)
Statement No. 14 "The Financial Reporting Entity”, these financial statements present the Village of Deckerville {the primary
government) and its companent units. The criteria established by the GASB for determining the reporting entity include
oversight responsibility, fiscal dependency and whather the financial staterants would be misleading if data were not included.

BASIS OF PRESENTATION:

The government uses funds and account groups to report on its financial position and the results of its operations. Fund
accounting is designed te demonstrate legal campliance and to aid financial management by segregating transactions related
to certain gavernmental functions or activities.

Afund is a separate accounting entity with a self-balancing set of accounts. An account group, on the other hand, is a financial
reporting device designed to provide accountability for certain assets and liabilities that are not recorded in the funds because
they do not directly affect net expendable avallable financial resources.

Funds are classified into three categories: governmental, proprietary and fiduciary. Each category, in turn, is divided into
separate "fund types™.

GOVERNMENTAL FUNDS:
Governmeital funds include the following fund types:

Generai Fund:

This fund is used to account for all financial resources except those provided for in another fund. Revenues are
primarily derived from property taxes, State and Federal aid, and charges far sarvices to provide for the administration
and operation of. (1) general Village governmental departments, boards and commigsions; (2) court systems; (3) law
enforcement; and (4} health, welfare and medical agsistance. The fund includes the general operating expenditures of
tha Villags.

Special Revenue Funds:

These funds are used to account for specific revenue (other than special assessments, expendable trusts, or major
capital projects) derived from State and Federal grants, General Fund appropriations and charges for services which
are to be expended for specific purposes as dictated by legal, regulatory or administrative requirements.
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VILLAGE OF DECKERVILLE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

PROPRIETARY FUNDS:

Enterprise Funds:

These funds account for operations: (a) that are financed and operated in a manner similar to private business
enterprises where the intent of the govarning body is that the costs (expenses including depreciation) of providing goods
or setvices to the general public on a continuing basis be financed or recovered primarily through user charges; or (b)
whare the governing body has dacided that periodic determination of revenues earned, expenses incurred, and/or nat
income is appropriate for capital maintenance, public policy, management control, aceountability, or other purposes.

FIDUCIARY FUNDS:
Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on behalf of others.

Trust and Agency Funds:

These funds account for assets held by a governmental unit in a trustee capacity or an as agent for individuals, private
organizations, othet governmental units andfor other funds. These funds include: Expendable Trust, Nonexpendable
Trust, Pension Trust and Agency Funds.

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS:

The government-wide financial statements {i.e., the Statement of Net Assets and the Statement of Activities) repart information
on all of the aciivities of the Village of Decketville. There are three major funds reported on the government-wide financial
statements.

The Statement of Net Assets presents the Village’s assets and liabilities with the difference being reported as either invested in
capital assets, net of related debt, or restricted net assets.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or segment is offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program
revenues include 1} charges to customers or applicanis who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment; and 2} granis and contributions that are restricted to meeting the
aperational or capital requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenue,

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT PRESENTATION:

The government-wide financial statements are reported using the sconomic resources measurement focus and the accrual
basis of accounting. Revenues are recorded when eamed and expenses are recorded when a liability is incurred, regardless of
the timing of related cash fiows. Property taxes are recognized as revenues in the year for which they are levied. Grants and
similar itams are recognized as revenue as soon as all gligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accruat basis of accounting. Revenue is recognized as soon as it is both measurable and available. Revenue is
considered to be available when they are collected within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the government considers revenues to be available if they are coliected within 60 days of the
end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.

BUDGETS AND BUDGETARY ACCOLUNTING:

Budgets are adopted on a basis consistent with U.S. generally accepted accounting principles. Annual appropriated budgets
are adopted for the general, special revenus and debt service funds. Ail annual appropriations lapse at fiscal year-end. The
budgeted revenues and expenditures for governmental fund types include any authorized amendments to the original budget
as adopted.
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VILLAGE OF DECKERVILLE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {Continued]:
BUDGETS AND BUDGETARY ACCOUNTING, {Continued):

Encumbrances represent commitments related to unperformed contracts for goods or services. The Village does not utilize
encumkbrance accounting.

CASH AND EQUIVALENTS:
Cash includes amounts in petty cash and demand deposits. Investments include instruments allowed by state statute
subsequently described. Investments are carried at amortized cost or fair value.

State statutes authorize the Village to invest in bonds, securities, and other direct and certain indirect obligations of the U.S.
Treasury, which include securities issued or guarantead by the Government National Mortgage Association; certificates of
deposit, savings accounts, deposit accounts, or depository receipts of a bank, savings and loan association, or credit union,
which is a member of the Federal Deposit Insurance Corporation, Federal Savings and Loan Insurance Corporation, or
National Credit Union Administration, respectively; and in commercial paper rated at the time of purchase within the three
highest classifications estabiished by not less than two standard rating services and wiich matures not more than 270 days
after the date of purchase and not totaling more than 50% of any fund at any time. The Village is als¢ authorized to invest in
U.8. Government or federal agency obligation repurchase agreements, bankers' acceptances of U.S. banks, and mutual funds
composed of investments as oullined above.

SHORT-TERM INTERFUND RECEIVABLES/PAYABLES:

During the course of aperations, numerous transactions accur between individual funds for goods provided or services
rendered. These receivables and payables are classified as "due from other funds” or "due to other funds” on the halance
sheet,

RECEIVABLES:

Receivables consist primarily of amounts for intergovernmental revenue and customer charges. An allawance for doubtiul
accounts has been established in those funds where it was determined to be necessary. Credit risk is minimal because of the
large number of customers and the autharity of the Village to add receivables to the tax rolls that are secured by the undetlying

property.

RESTRICTED ASSETS:
Certain proceeds of enterprise fund bonds, as well as certain resources set aside for their repayment, are ciassified as
restricted assets on the balance sheet because their use is limited by applicable hond covenants and Michigan law.

CAPITAL ASSETS:

Capital assets, which include property, plant, equipment, infrastructure assets (e.g., roads, bridges, curbs and gutters, streets
and sidewalks, drainage systems and lighiing systems, efc.) are reported in the operating fund in the government-wide financial
statements. Capital assets are defined by the Village of Deckerville as assets with initial Individual cost of more than $5,000.
Any donated assets are recorded at estimated fair market value at the date of donation.

GASB 34 requires major nstworks and major subsystems of infrastructure assets acquired, donated, construcied or
substantially rehabilitated since fiscal years ending after February 29, 1980 be inventoried and capitalized by the fourth
anniversary of the mandated date of adoption of the other provisions GASE 34. The Village has capitalized the currentyear's
infrastructure, as required by GASB 34, and has reporied the infrastructure in the Statement of Net Assets,

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend asset lives are not
capitalized. Improvements are capitalized and depreciated over the remaining useful lives of the related fixed assets, as
appiicable.

Depreciation of buildings, squipment and vehicles in the proprietary fund types is computed over the estimated useful lives
using the straight-line method.
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VILLAGE OF DECKERVILLE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, (Continued):

CAPITAL ASSETS, (Continued):
Interest is capitalized on proprietary fund assets acquired with debt. The amount of Interest to be capitalized is calculated by
offsetiing interest expense incurred from the date of the borrowing until completion of the project.

DEPRECIATION:
Depreciation expense amounted to $132,518 for the year ended March 31, 2008. Depreciation is computed using he straight-
line method. The depreciation rates are designed to amortize the cost of the assets over their estimated useful lives as follows:

Land/Land Improvemsents 050
Buildings 10 - 50
Bridges 50
Meters 13-20
Storm/Sewer lines 30 - gy
Sidewalks/Trailways 30
Water lines 40
Motor Vehicles & Related Equipment 3-10
Machinery & Equipment 5-20
Roads 5-20
Parking lots 30

LONG-TERM OBLIGATIONS:

Long-term debt is recognized as a liability of 2 governmental fund when due. For other long-term obligations, only that portion
sxpected to be financed fram expendable available financial resources is reported as a fund liability of a governmental fund.
The remaining portion of such obligations is reported in the general long-tarm debt account group. Long-term liabilities
expected to be financed from proprietary fund operations are accounted for in those funds,

FUND EQUITY:

Confributed capital is recordad in propristary funds that have received capital grants or contributions from developers,
customers or ather funds. Reserves represent thase portions of fund equity not appropriable for expenditure or legally
segregated for a specific future use, Designated fund balances represent fentative plans far future use of financial resources.

Conirlbuted capital currently exists only in the enterprise funds. This capital has been used along with other Viliage resources
to purchase or construct the water and sewer systems currently in use within the Village. In order to more accurately reflect the
equity remaining in these contributions, the confributions are being amortized over the useful life of the assets they aided in
constructing or purchasing.

INTERFUND TRANSACTIONS:

Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that consfitute
reimbursements to a fund far expenditures/expenses initially made from it that are properly applicable to another fund, are
recorded as expendituresf/expenssas in the reimbursing fund and as reductions of expenditures/expenses in the fund that is
reimbursed.

All other interfund transactions, except quasi-external transactions and reimbursements, are reported as transfers. Non-
reocourring or non-routine permanent transfers of equity are reported as resldual equity transfers, All other interfund transfers
are reported as operating transfers.

MEMORANDUM ONLY - TOTAL COLUMNS:

The total columns on the combined statements are captioned memorandum only to indicate that they are presentsd only to
facilitate financial analysis. Data in these columns do not present financtal position, results of operations, or changes in
financiat position in conformity with U.S generally accepted accounting principles. Neither is such data comparable to a
consaiidation. Interfund eliminations have not been made in the aggregation of this data. Prior vear memorandum total
amounts have been updated for comparative purposes.
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VILLAGE OF DEGKERVILLE
NOTES TC FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {(Continued):

ESTIMATES:

The preparation of financial statements in conformity with U.8. generally accepted accounting principles requires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

NOTE 2 — DEFINED CONTRIBUTION PENSION PLAN:
The Village maintains a defined contribution pension plan for its full-time employees.

A defined contribution pension plan provides pension benefits in return for services rendered, provides an individual account for
each participant, and specifies how contributions are to be determined, instead of specifying the amount of bensfits the
individual is o receive, Under a defined contribution plan, the benefits a participant will receive depand solely on the amount
contributed to the participant’s accaunt and the returns earned on the investment of those contributions. The plan covers full-
time employses after twelve months of continuous service who are at least twenty-one years of age. Cavered employees
become vested in the plan after twelve months of service. The plan specifies that the employer will contribute eight percent of
contracted compensation and the employee can contribute between one to ten percent of their annual compensation. The
contracted wages for covered employees for the audit period was $101,040. The employer contributions were $8,083 and the
employee contributions were $6,680 for the period. No plan provisions occurred during the year that affected the required
contributions to be made by the Village or its employees.

NOTE 3 - CASH AND EQUIVALENTS:

DEPOSITS:

At year-end, the carrying amount of the Village's deposits was $760,846 and the bank balance was $769,405. Of the bank
halance, $532,104 was covered by federal depository insurance with the remaining balance uninsured and uncollateralized.
Additional disclosures required by GASB 40 are not included in the accompanying financial statements because the Village
does not have any investments.

NOTE 4 - CONTRIBUTED CAPITAL:

Contributed capitat currently exists only in the Enterprise Funds. This capital has been used along with other Village resources
to purchase or construct the water and sewer systems currenily in use or sfill in construction within the Village. In order to more
accurately reflect the equity remaining in these contributions, depreciation expense on fixed assets acquired by grants,
entittemnents and shared revenues is closed to contributed capital rather than retained earnings.
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VILLAGE OF DECKERVILLE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 5 - CAPITAL ASSET SUMMARY:

A summary of governmental activities property, ptant, and equipment at March 31, 2008 is as follows:

Balance
Balance March 31,
April 1, 2007 Additions Deletions 2008
Depredable Asseats
Roads $ 341,266 § 79,382 - $ 420648
Buildings 1,728438 21,665 - 1,750,103
Equipment 1,563,978 84,520 - 1,648,498
Total Cost 3,633,682 185,987 - 3,819,249
Accumulated depreciation {2,347,198) {132,519) - (2,479,717}
Net capital assets 3 1,286484  § 53,048 § -~ § 1,339,532
A summary of propristary fund type property, plant, and equipment at March 31, 2008 is as follows:
Balance
Balance March 31,
April 1, 2007 Additions Deletions 2008
Assets Not Being Depredated - Land $ 64,884 - $ 64,884
Depredable Assets
Wells and towers 723,717 - 723,717
Water lines 653,612 - 653612
Lift station 85,000 - 85,000
Sanilary sewer system 1,015,000 - 1,015,000
Water mains 41,495 - 41495
Water storage tanks 31,200 - 31,200
Water loop project - $ 63241 63,241
265 HP MWL diesel tractor 47,386 - 47 386
Subtotd 2,597,410 63,241 - 2,660,651
Accumillated Depredation: {2,132,538) (61,267} {2,193,805)
Net Depreciable Assets 464,872 1,974 - 466,846
Net Capital Assels $ 520756  § 1,974 - § 531,730

NOTE 6 - PROPERTY TAX REVENLUE:
Property taxes become an enforceable lien on the property as of July 1. Taxes are levied on July 1 and are due in September.
The Village bills and collects its own property taxes. Village tax revenues are recognized in the year of levy.
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VILLAGE OF DECKERVILLE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 7 - LEGAL COMPLIANCE - BUDGETS:
The Village follows these procedures in establishing the budgetary data reflected in the financial statements:

1. On or prior to March 31 of each year, a proposed budget is submitted to the Council for the fiscal year
commencing the following April 1. The operating budget includes proposed expenditures and the
means of financing them.

A punlic hearing is conducted to obtain taxpayer comments.

Prior to April 1 the budget is legally enacted through passage of a resolution.

Any revisions of the budget must be approved by the Village Council,

Farmal budgetary integration is emplayed as a management control device during the year for the

general fund, debt service fund and special revenus funds.

Budgets for general and special revenue funds are adopted on a basis consistent with generally

accepted accounting principles. Budgeted amounts are as originaliy adopted, or as amended by the

Village Gouncil during the fiscal year. Individual amendments were not material in relation to the original

appropriations that were amended.

7. The budget is prepared by fund and funetion and includes information on the past year, current year
estimates and requesied appropriations for the next fiscal year. Expenditures may not exceed budgst at
the function level.

8. In the L.ocal Street Fund, actuat expenditures for construction exceeded the budgeted amount by 2,632.
This is a violation of PA 621,

kN

&

NOTE 8 - RISK MANAGEMENT:

The Village is exposed to various risks of loss related fo theft of, damage to, and destruction of assets, errors and omissions;
injuries to employees; and natural disasters. These risks are covered by insurance purchased from independent third parties.
Settled claims from these risks have not exceeded insurance coverage for the past three years.

NOTE 38 - DESIGNATED FUND BALANCE:
Portions of fund balance have been designated by the Village for specific purposes, and therefore are unavailable for future
appropriation or expenditure. Current amounts designated in the general fund are:

Designated for Ambulance $128,168
Designated for Equipment Rental 21,086
Deslgnated for Police 69,404
Designated for Fire equipment 78,883
Pesignated for Parks 13
Total $297,554
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VILLAGE OF DECKERVILLE
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31, 2008

NOTE 10 - LONG-TERM DEBT:

General long-terim debt of the Village consisted of and had the following provisions:

Note payable to Eastern Michigan Bank dated September 23, 2002. Five annual payments of
$46,748 including interest at a rate of 4.88% with a balloon payment due on September 23,
2008, Proceeds were used o purchase a 2002 fire truck which along with the full faith and
credit of the Village is the security for the loan.

YEAR ENDED
MARCH 231, PRINCIPAL INTEREST TOTAL
2009 $ 82,388 $ 82,389
TOTAL $ 82,389 3 - $ 82,389

NOTE 11 —- COMPONENT UNIT:
The Village participates in a Parks and Recreation Board. This organization does not meet the criteria of a Component
Unit and is not included in this audit report.
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VILLAGE OF DECKERVILLE
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

YEAR ENDED MARCH 31, 2008

VARIANCE -
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)

REVENUES:

Taxes $ 299,170 $ 299,170 $ 276,603 ¥ (22,567}

Intergovernmentat Revenue 8,000 100,000 106,066 6,066

License, Permits and Fees 4,226 4,226 2,590 {1,638}

Fines and Forfeitures 500 500 159 {341}

Charges for Services 115,134 115,134 140,036 24,902

Grants 52,150 51,650 48,500 {3,150)

Interest incomea - - 12,423 12,423

Miscellanecus 16,800 24,800 28,879 4,079
TOTAL REVENUES 586,080 595,580 615,358 19,776
EXPENDITURES:

Administration 249,618 297,202 276,242 20,960

Fire Protection 118,840 118,840 106,992 11,848

Police 96,580 112,090 108,498 3,502

Puhlic Works 118,020 124,020 136,130 (12,110}

Parks 90,234 103,827 104,552 (725)
TOTAL EXPENDITURES 673,300 755,979 732,414 23,665
EXCESS OF REVENUE OVER {UNDER)

EXPENDITURES (87,220) {160,399} (117,058) 43,341
OTHER FINANCING SOURCES (USES)

Transfer In 5,000 25,000 - {25,000)

Loan Proceeds 6,692 6,692 - (6,692)

Loan Repayments - - - -
TOTAL OTHER FINANCING SOURCES (USES) 11,682 31,692 - {31,692)
EXCESS OF REVENUE & OTHER SOURCES OVER

(UNDER) EXPENDITURES & OTHER USES {75,528) (128,707) {117,058} 11,649
FUND BALANCE - APRIL 1 481,852 481,652 481,652 -
FUND BALANCE - MARCH 31 $ 406,124 $352,945 $ 364 594 $ 11,649

See the accompanying notes,
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VILLAGE OF DECKERVILLE
BUDGETARY COMPARISON SCHEDULE
MAJOR STREET FUND
YEAR ENDED MARCH 31, 2008

VARIANCE-
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
REVENUE:
Tax levy $ 89,949 $ 89,949 $ 88,057 5 (1,892)
intergovernmental revenue;
Gas & weight tax 60,084 68,084 88,275 (809}
Interest and other 4,208 4,208 7,634 3,426
TOTAL REVENUE 163,241 163,241 163,986 725
EXPENDITURES:
Construction 73,139 73,139 57,678 15,462
Routine maintenance 80,102 88,102 45,313 42789
TOTAL EXPENDITURES 163,241 161,241 102,991 58,251
EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES - 2,000 60,875 58,975
FUND BALANCE - APRIL 1 140,282 140,282 140,282 -
FUND BALANCE - MARCH 31 $ 140,282 $ 142,282 $201,257 $ 58,975

See the accompanying noles.
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VILLAGE OF DECKERVILLE
BUDGETARY COMPARISON SCHEDULE
LOCAL STREET FUND
YEAR ENDED MARCH 31, 2008

VARIANCE-
BUDGET FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
REVENUE:
Tax levy $ 46,734 § 46,734 $ 44,696 $ (2,038)
Intergovernmental revenue:
Gas & weight tax 18,540 18,540 17,540 {1,000)
Interest and other - - 2,978 2,978
TOTAL REVENUE 65,274 65,274 65,212 {62)
EXPENDITURES;
Construction 19,072 19,072 21,704 . {2,632)
Routine maimenance 46,202 46,202 37,632 8,570
TOTAL EXPENDITURES 65,274 65,274 59,336 5,038
EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES - - 5,876 5,876
FUND BALANCE - APRIL 1 119,241 119,241 119,241 -
FUND BALANCE - MARCH 31 $ 119,241 $119,241 $125,117 $ 5878

See lhe accompanying notes.

22



ADDITIONAL INFORMATION




ASSETS

Cash

Accounts Receivahle

Due from other funds

Due from other governmental units

TOTAL ASSETS

LIABILITIES & FUND EQUITY

Total Liabilities
Fund equity:
Fund balance:
Designated

Total Fund Equity

TOTAL LIABILITIES & FUND EQUITY

Ses the accompanying notes,

VILLAGE OF DECKERVILLE
SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEET
YEAR ENDED MARCH 31, 2008

23

TOTAL

MAJOR LOCAL MARCH 31,
STREET STREET 2008

$ 189,215  $ 122,022  § 311,237

12,042 3,005 15,187

$ 201,257  §$ 125117  § 326374

$ 201,257  $ 125117  § 526,374

201,257 125,117 326,374

$ 201,257  $ 125417 § 326,374




REVENUE:
Taxes
Intergovernmental revenue
Miscellanaous
TOTAL REVENUE
EXPENDITURES:
Streets

TOTAL EXPENDITURES

EXCESS OF REVENUE OVER (UNDER}
EXPENDITURES

FUND BALANCE - APRIL 1

FUND BALANCE - MARCH 31

See the accompanying notes.

VILLAGE OF DECKERVILLE
SPECIAL REVENUE FUNDS
COMBINING SCHEDULE OF REVENUE, EXPENDITURES
AND CHANGE IN FUND BALANCE

YEAR ENDED MARCH 31, 2008
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TOTAL
MAJOR LOCAL MARCH 31,
STREET STREET 2008
$ 88,057  $ 44,696  $ 132,753
68,275 17,540 85,315
7.634 2,976 10,610
163,966 65,212 229,178
102,991 59,336 162,327
102,991 59,336 162,327
60,075 5876 66,852
140,282 119,241 259,523
$201257  $125117  $ 326,375




REVENUE:

Taxes:
Current property tax

Total Taxes

Intergovernmental Revenue:
State revenue sharing
Liquer license

Total intergovernmental Revenue

License, Permits and Fees
Zoning fees
Franchise fees

Total License, Permits and Fees

Fines and Faorfeitures
Village fines
County fines

Total Fines and Forfeitures

Charges For Services:
Trash collection
Fire protection
Ambulance protection
Building and equipment rental
Miscellaneous

Total Charges For Services
Miscellaneous Revenue:
Grants
Intarest income
Miscellaneous income

Total Miscellaneous Revenue

TOTAL REVENUE

See the accompanying notes.

VILLAGE OF DECKERVILLE
GENERAL FUND
SCHEDULE OF REVENUE
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE

BUDGET ACTUAL {UNFAVORABLE)
$299,170 $276,603 $ {22,567)
200 170 276,603 (22,567)
98,000 104,936 6,936
2.000 1,130 (870)
100,000 108,066 6,066
2,800 343 (2,457)
1,426 2,247 821
4,226 2,590 (1,638)
500 141 {359)

- 18 18

500 159 {(341)
40,002 38,228 (1,864)
15,000 20,070 5,070
59,256 80,838 21,582
786 900 114
115,134 140,036 24,802
51,650 48,500 (3,150)

- 12,423 12,423

24,900 28,979 4,079
76,550 89,902 13,352

$ 505,580 $615,356 $ 18,776
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VILLAGE OF DECKERVILLE
GENERAL FUND
SCHEDULE OF EXPENDITURES
YEAR ENDED MARCH 31, 2008

{Conlinued)

28

VARIANGE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE)
EXPENDITURES:
Administrative:
Salaries $ 80,246 $80,017 $ 229
Employee henefits 14,500 8,550 1,860
Election fees 900 1,306 {4086)
Community promoticn 10,200 4,943 5,257
Printing and publishing 2,400 2,100 300
QOperating supplies 8,500 6,314 2,188
Frofessional fees 5,000 1,802 3,188
Trash fees 38,575 36,904 1,671
Telephone 3,500 4,261 (761)
Utilities 10,500 7,247 3,253
Street lights 18,500 15,778 722
Repalrs and maintenance 8,000 6,701 1,289
Rental 14,000 14,897 (887}
Insurance & Bonds 11,400 10,967 433
Capital outlay 21,000 26,805 (5,80%)
Building Rehab 40,588 30,804
Misceilaneous 15,395 16,846 {1,451)
Total Administration 297,202 276,242 20,960
Fire Protection
Salaries 5,238 4,054 1,182
Equipment rent - - -
Insurance 9,890 10,924 (934)
Interest - 7,837 {7,637}
Contracted services 13,850 15,200 (1,350)
Repairs and maintenance 27,500 22,202 5,208
Gas 2,000 1,473 527
Utilities 2,916 1,757 1,159
Miscellanecus 2,600 4,634 (2,034)
Capital outlay 54,748 39,111 15,637
Total Fire Protection 118,840 106,902 11,848




VILLAGE OF DECKERVILLE
GENERAL FUND
SCHEDULE OF EXPENDITURES
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORAELE
BUDGET ACTUAL (UNFAVORABLE}

EXPENDITURES, {Continued):

Police Department:

Salaries $92,669 $91,324 $ 1,345
Employee benefits - - -
Supplies 500 356 144
Professional fees - - -
Uniforms and cleaning 1,000 354 646
Gas 3,650 4,516 (866)
Insurance 7,300 7,042 258
Repairs 500 1,250 (760}
Rent-building - - -
Miscellaneous 6,471 384 6,087
Crossing Guard - -
Utilities - 3,250
Capital cutlay - 22 {22)
Total Police Department 112,000 108,498 3,592

Public Works Department:

Salaries 16,000 158,521 479
Employee benefits 120 - 120
Gas 16,000 12,850 3,050
Utilities 4,400 6,726 (2,326)
Repairs 18,500 17,750 750
Insurance 3,000 3,651 (651}
Capitai outlay 66,000 79,532 {13,532)
Total Public Warks Department 124,020 138,130 (12,110

{Continued}
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EXPENDITURES, (Continued):

Parks
Salaries
Employee benefits
Supplies
Utilities
Insurance
Repairs and maintenance
Equipment rent
Miscellaneous
Capital outlay

Total Parks

TOTAL EXPENMDITURES

Ses the accorpanying notes,

VILLAGE OF DECKERVILLE
GENERAL FUND
SCHEDULE OF EXPENDITURES
YEAR ENDED MARCH 31, 2008

VARIANCE-

FAVORABLE
BUDGET ACTUAL  {UNFAVORABLE)
$ 24,000 $ 36,056  $ (12,956)
150 - 150
- 1,478 (1,478)
1,100 2,213 (1,113)
300 261 39
6,040 4,788 1,252
12,867 19,445 (6,578)
100 693 {593)
59,270 38,718 20,552
103,827 104,552 (725)
$755079  $732414  $ 23,565
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VILLAGE OF DECKERVILLE
WATER AND SEWER FUND

SCHEDULE OF REVENUES AND EXPENDITURES

REVENUE:

Water & sewer system sales
Other services, charges & sales
Current tax collection

Rental Income

Interest income

TOTAL REVENUE

EXPENDITURES:

Operating Expenses:
Salaries & wages
Employee benefits
Cperating supplies
Professionat fees
Insurance
Utilities
Repairs & maintenance
Depreciation
Equipment rental
Capital Outlay
Miscellaneous

Total Operating Expenses

TOTAL EXPENDITURES

Ses accompanylng notes.

YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE

BUDGET ACTUAL  (UNFAVORABLE)
$102,000  $100,090  § (1,910)
20,767 19,362 (1,415)
198 861 663

- 4,616 4,616
$122,965 $124,919 $ 1,954
$ 49,440  $ 34,950 % 14,490
14,800 14,420 380
4,500 2,608 1,892
1,000 - 1,000
4,500 4,017 483
11,500 10,202 1,208
9,500 22,878 (13,378)
- 61,267 (81,267)
15,000 17,506 (2,596)
70,532 - 70,532
4,152 3,213 939
184,024 171,241 13,683
$184,924  $171,241 $ 13,683
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EXPENDITURES:
Gonstruction:

Routing Maintenancs:
Labor
Employee benefits
Insurance
Repairs
Traffic service
Pro service
Mise
Equipment rental

Total Routine Maintenance

TOTAL EXPENDITURES

See the accompanying notes,

VILLAGE OF DECKERVILLE
MAJOR STREET FUNDS
SCHEDULE OF EXPENDITURES
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL  {UNFAVORABLE)
$ 73,139 $ 57,878 $ 15,462
18,000 20,103 (1,103)
8,500 6,858 (358)
1,725 1,674 51
35,877 3,787 32,090
3,000 1,248 1,752
8,000 - 8,000
14,000 11,643 2,357
88,102 45,313 42,789
$ 161,241 $ 102,991 $ 58,251
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EXPENDITURES:
Construction:

Routine Maintenance:
Labor
Emplayee benefits
[nsurance
Repairs
Traffic service
Equipment rental
Prof Services
Misc
Supplies

Total Routine Maintenance

TOTAL EXPENDITURES

Ses the accompanying notes.

VILLAGE OF DECKERVILLE
LOCAL STREET FUNDS
SCHEDULE OF EXPENDITURES
YEAR ENDED MARCH 31, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL  (UNFAVORABLE)
$19,072  $21,704  $ {2,632)
17,502 16,115 1,477
7,500 5,728 1,772
1,730 1,674 56
7.380 783 6,597
2,000 575 1,325
10,000 12,157 (2,157)
500
46,202 37,632 8,570
$65,.274  $59336  $ 5,038
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May.23, 2008

To the Members of the Board
thlage of Deckerwlle

 We have audited the fi nanefa] statemente of the governmentel act{wtles the business- type '

actlwties, the aggregate discretely presented ‘compenent units, each major fund, and the

. aggregate remaining fund information of Vitlage of Deckerville for the year ended March 31, 2008,
" and have issued our report thereon dated May 30, 2008. Prefessmnal standards require that we
_ .prowde you with the foltowmg Intermatlon related to our eudlt

' . As stated in our engagement letter. dated May 19, 2008 our respensnblllty. as described by -

professional standards, is to express op[nlens about whether the financial statenents prepared

-, by management with your oversight are falrly presented in alf material respscts, in conformity’
with*U.8. generally accepted accounting principles. Qur audit of the fmanma[ statements does
. not reliéve | you or management of your FBSDOI'IS[bI[ttleS ‘ :

Planne Sce ing of the” ' :
We performaed the audtt accordmg to the p]anned séope and hmlng previously commuticated to -

_you in ouf: meetlng about planntng matters on May 19, 2008

o Slqulcant Audlt Fmqus

-Qualitative Aspegts.of Accounﬂnq Pragtices ' ' C
‘Management is responsible for the selection’ and .use of apprOpr!ate account[ng pellmes In

accordance with the terms of our engagement letter, we will advise management about the
appropriateness of accountmg policies and their application. The significant accouriting policies

-used by the Village of Deckerville are déseribed in Note 1 to the financial statements. We noted
" - no transactions.entéred into by the gavernmental unit during the year for which there is a lack of

authoritative guidance or consensus. There are no 'significant transactions that have.been :

: recognized in the fi nanclal statements in a different period than when the transaction eccurred

Difficullios. Encountered in Performmg the Audi it

We encountered no mgmﬁcant d[fficuitles in dea[lng W]th management in perforrmng and

: completlng our audit.

. .Corregted and Uncorrected Mfsstgtemegt

- Professional standards require us. to accumutate all known and likely mlsstatements |dentif|ed' .

Vo

during the audit, other than those that are trivial, and communlcate them to the appropriate level

‘of management, Management has corrected all such misstatements. -In addition, none of the =

miisstatements detected as a result of audlt procedures and corrected by management were -
materlal e[ther lndtwdually orin the aggregate, te the fmancial statements taken as a whole.



Members of the Board
May 23, 2008
Page 2

Disagreements with Management

For purposes of this letter, professional siandards define a disagreement with management as a financial
accounting, reperting, or auditing matter, whether ar not resolved to our satisfaction, that could be significant to
the financial statements or the auditor's repart. We are pleased to report that no such disagreements arose
during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management

representation letter dated May 23, 2008.

Management Consultations with Other independent Accountants

ih some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the governmental unit's financial statements or a determination of the type of auditor's
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge, there
were no such consultations with ather accountants.

Qther Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

This information is intended solely for the use of the Members of the Board and management of the Village of
Dackarville and is not intended to be and should not be used by anyone other than these specified parties.

Very truly vours,

Ouabessen, Tobiy , Busdnddk #deuas, 22,

Anderson, Tuckey, Bernhardt, & Doran, P.C,
Certified Public Accountants
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May 23, 2008

To the Members of the Board
Village of Deckerville

_In planning and perfcrmrng our audlt of the fmancral statements of 1he Vrllage of Deckerville as of
. and for-the year ended March 31, 2008, in accordance with auditing standards generally acceptedin

the United States of America, we considered the Village of .Deckerville's: intérnai control . over:
financlal reporting (internal ccntrcl) as a basis for.designing our auditing pracedures for the plrpose

-of express{ng our opinion on iheg financial statements, but not for the purpose of expressing an
.opinion on the. effectiveness.of the Village's internai control. Accordingly, we do nct express an
‘opinien on the effectrveness of the Viliage'’s lnternal control. - :

Our consrderation of internal contral was for’ the Ilmrted purpose descnbed in- ihe prececltng.
_paragraph and would not necessatily identify all’ defrcrencres in internal control that might be

significant. def[crencies or material weaknesses. However, as'discussed below, we identiflad cerlain

o deflclencles in internal ccnirol that we consider to be materlal weaknesses.

A ccntrc} deflclency exlsts when the demgn or operatlcn of a ccntrcl does not aliow management or

employees, in the normal course of perfermlng their assigned furictions, to prevent or detect
misstatéments. on a timely basls. A-signiflcant deficiency is a control. defrciency. or a combination of

. ‘control deﬂciencres that adyersely affects the entity’s ability to initigte, authorize, record, process, or
- report: financral data rellably in accordance with gensrally accepted accounting, prmcrplee such that’

there is more than a remote likelhood that a misstatément of the. entity's fihancial statemenfs that is
more than inconsequential will not be prevented or detected by the entity's internal control Dunng

" the gourse of our aud[t we observed the chcwmg significant deﬂmenmes

: Seqreqatlon of Dutles S '
‘Due to the limited number of people, many critrcal dutles are. ccmblned and given to the avallable
'employeesibcard members. To the extent possible, dutiés shoufd be segrégated {o serve as a
_check and balance aénd to maintain: the best control system pcssrble We recommend the Vli!age

Segregate duties whenever pcssuble

Monih[v Reccncrllatrens

The Clerk and the Treasurer balance revenues and expenditures Wlth eacti other on a monihly basrs :
Bank ' ¢hesking ‘accounts are reconciled each’ month. . However,. the reconciliation process doesn’t
mclude making"sure ‘the amounts entered into’ the Village’s ‘sccounting system &grees with the

N reccncned amounts.. ‘The bank reconc:llaﬂons are' not batanced with a batance sheet from the

Village's accountlng system. We recomiend the Vllfege s accounting software be revised to show
more detail on the balance sheet.” There is currently one lins for cash on each fund where multiple
accounts exist. Interest Income on each of the accounts shculd be recorded month[y and each bank _
account tred to the bock month[y S .

o rogertz [ax Egccgcrllatlon

An entry to record a deposit from the tax collectlcn account to the Ma}cr and Lccal Street Funds was -
This mistake should have been Ttecognized by the Village if proper mcnthly :
reconciliations were béing done as disclssed above, In addition, & good internal ‘conirol procedure
would be to have the Treasurer verify that the total taxes collected for each fund have been recorded
on'the Village's boeks after the Treasurer has completed the tax settlement process wrth the County'
Treasurer ' : . : :



Members of the Board
May 23, 2008
Page 2

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
mare than a remote (ikelinood that a material misstatement of the financial statements will nof be
prevented or detected hy the antity's internal control. We believe that the following deficiencies constitute
material weaknesses:

Financial Statements

After considering the qualifications of the accounting perscnnel of the Village of Deckerville, we believe
that the personnel have the abilities to maintain the day-to-day bookkeeping of the Village, hut they do not
have the qualifications and abilities to generate financial statements, including the required footnotes, in
accordance with accounting principles generally accepted in the United States of America.

The following comments relate to certain of the Township’s accounting, financial and administrative
policies and procedures that we observed during the course of our audit. These matters are not
considered control deficiencies or material weaknesses as defined by professional standards.

This communication is intended solely for the information and use of management, the Village of
Deckerville, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.

We appreciate the opportunity to be of service to the Village of Deckerville and look forward each year to
continuing our relationship. The cooperation extended to us by your sfaff throughout the audit was
greatly appreciated. Should you wish fo discuss any item included in this letter further, we would be
happy to do so.

Very truly yours,

Ouadonen Tchey, Buamdendd: #dureu, 22,

Anderson, Tuckey, Bernhardt & Doran, P.C.
Certified Public Accountants



